Pack 216 Committee Meeting
Thursday September 10, 2009 7pm

West Park Clubhouse

In attendance – Heather Felter, Bill Fitzgerald, Donna McLean, Michelle Marshal, Danielle Brezina, Karen Allen, Dayna Chicotella, Mike Lopez, Tom Joiner  
Treasurer
· Scott prepared a treasurers report.  We currently have a balance of $1235.03.
· Budget for popcorn incentives.
· Scott needs a list of den leaders to give them each their $50 allotment. 
Membership Report - Michelle
· We now have 96 scouts.  Another Bear just joined and another Tiger just called and wanted to join.  We have 3 new Tiger dens with 21 new Tigers.  
· New leaders forms need to be filled out.  The pack pays their dues.
Advancements Report 
· Info due Friday 
Past events report – Heather
· The Pack Picnic August 30th was fabulous!  This is the first year we’ve done it at Bond Park and all the feedback we received was positive.  Its location is definitely a plus, and the shelter is plenty big enough for everyone to have a seat.  After the meal, the new scout parents stayed at the shelter for their information session and all the other scouts and parents went across the street to a baseball field for games.  Excellent job Danielle!
Miscellaneous 

· Shirts were handed out to new scouts and leaders at the picnic.  Some shirts were sold to existing scouts as well.  We will have the shirts at the first pack meeting 9/15 for those who did not get them at the picnic. They will be $7 each for those who wish to buy replacements or for parents.  
· We need a new Friends of Scouting person.  Mike Lopez is now a den leader.

· Popcorn is coming up.  Dayna wants to do show and sell.  She thought maybe we could do it at St. Michael’s after their weekend masses.  Maybe other churches/locations as well.

· Plan the Big Trip.  4th graders are not going to Wilmington this year, so we could do that.  We could go to the aquarium, fort fisher or the USS NC.   Bill will looking into camping.
· Karen needs to fill in the Yahoo calendar for this year.

· There are some really cool patches.  They are "ring emblems" that are put around the blue "world crest" emblem that is on the left breast of the scout uniform.  They commemorate the 100 year anniversary of BSA.  They are $1.49 a piece.  They would make a great "keepsake" or "souvenir" of the centennial of scouting for our scouts and leaders.
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Upcoming Events – Heather
· September 15 – Pack Meeting

· September 20 – Phillips Corn Maze on Good Hope Church Rd.
· September 26 – Duke Scout Night (71 are going)
· September 26 – Popcorn sale begins

· October 8 – Committee Meeting

· October 9-11 – Camping/Cub-O-Ree – Saturday there are about 4 hours of planned activities as well as a spaghetti dinner.
· October 20 – Pack Meeting

· October 22 – Recognition Night for those who earned religious awards

· November 1 – Popcorn sale ends

· November 8 – Rock Climbing (Den 13)

· November 12 – Committee Meeting

· November 17 – Pack Meeting

· November 21 – Thanksgiving Baskets (~ 4:30)

Action Register
	Action
	Prime
	Status

	Create Pack By Laws
	Guy
	In Progress

	Create Pack Library
	(volunteer?) 
	Open

	Develop Uniform Closet
	(volunteer?) 
	Open

	Create a parent involvement expectation flier, including all opportunities to volunteer
	Karen Allen
	Open

	Plan September 20th activity (Phillips Farm corn maze)
	Heather 
	Complete

	Plan Sept. 26th Duke football game
	Bill Fitzgerald 
	 In Progress

	 Gear up for popcorn sales (begins Sept. 26th)
	Dayna Chicotella
	In Progress

	 Plan Oct. 9-11 camping trip (Cub-O-Ree)
	Den 9 

(Brian Bowman)
	Planned

	Input pack activities into the Pack Google Calendar (including optional activities)
	Karen Allen
	Open

	Recruit a Pinewood Derby Lead
	All
	Open

	Recruit an Advancement Chair
	All
	Open

	Recruit a Trainer (Bill Fitzgerald??!!)
	All
	Open

	Plan caroling at the nursing home for December. Remind dens to make many cards!
	Chris Bonin
	Open

	Reserve the Senior Center for the PW Derby
	Heather
	Open

	Plan November 8th Rock Climbing activity
	Den 13 (Dawn Truskowski)
	Open

	Plan Thanksgiving Baskets (November 21)
	Danielle Brezina
	Open


Next meeting – Thursday October 8th at 7pm at the West Park Clubhouse
