Pack 216 Committee Meeting
Thursday April 8, 2010 7pm

West Park Clubhouse

In attendance – Heather Felter, Bill Fitzgerald, Michelle Marshal, Amy Hale, Mike Lopez, Kevin McElroy, Michelle Yeh, Malcolm Clarke, Scott McLean
Cubmaster Report

· Make a plea for a new treasurer at the pack meeting next week
Treasurer – Scott McLean
· Scott prepared a treasurers report.  Our balance is $6316.07 .
· No one has offered to fill the treasurer position.
 Membership – Michelle Marshall
· Michelle will send an email to the pack asking for families with upcoming Tigers to sign up now.
Advancements Report  - Michelle Yeh
· Michelle will go to the scout store this weekend.
Training – Bill Fitzgerald

· Bill will send out upcoming training information

Durham Bulls – Kevin McElroy

· Scout night at the Bulls is May 28th and June 11th at 7:05pm.  We will offer both dates to the pack.  Game only is $7. With camping is $18.  The pack will pay $7 per scout.
Past events report – Heather
· Conservation Activity at Koko Booth – Great turnout.  Very organized.  This counts towards the 100 year patch.  Den leaders need to report who attended to Ken Chiccotella.
Miscellaneous 

· Kevin Flemming is resigning as den leader for den 1.  There is a boy who wants to enter that den.  Mike will go to their next den meeting and try to identify a new den leader.
· Camp McNeil (in Elizabeth town) update – Bill held a planning meeting.  All but 1 den sent a representative to help plan.  BB guns and archery are all set.  We will have a movie Friday night and dinner is catered Saturday night.  The patches are ordered.  Other than that, the committee will continue to come up with programming, and Bill will send out an email with the rules of scout camping.
· The committee voted to spend an additional $375 on the Big Trip to keep the cost at $15 per person.

· Scouting For Food – we will collect again in May.  Karen needs to send an email.
· Mike plans to meet with new Tiger families before the picnic in August to identify leaders, pick meeting times and go over scouting basics so they are more prepared.

· Each scout needs to fill out a medical form for their den leader to keep on file for all activities.

· Opening Night at Wake County Speedway.  Up to 5 divisions of races.

 Date: Friday April 23.  Gates open at 6 pm.  Races start at 8 pm 

Location:  Wake County Speedway (2109 Simpkins Road, Raleigh, NC 27603 right off of 401 South heading out of Raleigh) 

Cost:  Scouts enter free (wear Class B shirt).  Adults ($12).  One child (12 and under) can enter free with paying adult.  (website has coupon http://wakecountyspeedway.com/files/2010/04/Coupon-2010.jpg).

Parking is free. 

Other information:  There is a family section, where we'll try to sit together.  All the race divisions use mufflers, but it may be loud for kids not used to race cars (bring hearing protection if you want).

· Fall kick off picnic – Bond Park is only available 8/7, so Mike looked into reserving Morrisville park for August 29th.  Ritter Park is also an option.
· The committee voted to commit $300 to purchase a projector with Troup 212 (Wayne Ard) and 216 (Chris Meyer).  Todd Ellis has offered to be the “keeper” and check it out
· Mike created a draft of bylaws and guidelines for our pack.  We will vote on them at the planning meeting in May.  Suggestions should be sent to him by May 13th.
· Bill is emailing the summertime scout camp opportunities to Karen to email to the pack.
Upcoming Events – Heather
· April 20 – Pack Meeting 

· April 23 – Race Cars (Wake County Speedway – 8pm) – Den 4
· May 14 – 16  – Big Trip (Camp McNiel)
· May 18 – Bridging at N. Cary Park and food collection
· May 20 – Annual planning meeting (6:30 – 8:30)
· May 28 & June 11 – Durham Bulls 7:05pm
· June 26/27 – Cub/Adult overnighter at Camp Durant
Action Register
	Action
	Prime
	Status

	Create Pack By Laws
	Mike Lopez
	In Progress

	Create Pack Library
	(volunteer?) 
	Open

	Develop Uniform Closet
	(volunteer?) 
	Open

	Create a parent involvement expectation flier, including all opportunities to volunteer
	Karen Allen
	Open

	Opening/Closing assignment schedule needs to be posted on the website
	Guy
	Open

	Inventory the shed (why is there a bike?)
	
	Open


Next meeting – Thursday May 27th at 6:30 – 8:30pm at the West Park Clubhouse
