Pack 216 Committee Meeting
Thursday March 12, 2009 7pm

West Park Clubhouse

In attendance – Heather Felter, Guy Sodano,  Brian Brezina, Brian Bowman, Donna McLean, Amy Hale
Pack Leader’s Report – Guy Sodano
· Nothing new to report

Treasurer  
· We are still in the process of switching banks.  We need a copy of the Articles of Organization and tax id number.  The Knights of Columbus is having trouble locating these documents.  I have emailed with Todd Ellis (COR), Tony Gemma (Financial Secretary) and Lloyd Petersohn (Treasurer).  Rick Scherer was another name mentioned of someone who may be able to locate the information we need.
· Anne needs a check for rechartering on Tuesday.
· We need cash to make change with at the Tuesday Pack meeting for the Big Trip sign-ups.
· Wednesday a check needs to be mailed for the Big Trip.
· There are a couple people waiting on reimbursements.
· Guy thinks he is a signator on the current Wachovia account, so he will call the bank to request the Tax Id number from them.  He will also have to be the one to write the checks for rechartering, the Big Trip and get the cash for Big Trip sign-ups.
Membership Report
· Membership will be taken over by Melissa Faulkner (in summer)
· Anne is turning in our recharter info. on the 17th – very poor response this year from folks in terms of rechartering on time 
Advancements Report – Brian Brezina
· Brian needs to pick up the 30 year bars and Quality Unit Award patches.
Past events report – Heather
· Blue & Gold was wonderful!  We received positive feedback about doing Arrow of Light at banquet
· District Pinewood Derby – It went well, but we don’t know results yet
Miscellaneous 

· Karen Allen is the new PR person
· Food Collection – So far this year we have collected 118 lbs. of food.  Last year at the B&G, we collected 268 lbs.  We need to collect 150 lbs. over the next 3 months to equal what we did last year.  Encourage dens to bring food.  A competition between dens was suggested.
Upcoming Events – Heather
· March 17 – Pack Meeting

· March 29 – Conservation Activity – it will be at Lake Crabtree.  They will provide garbage bags.  People will need to bring their own gloves.
· April 24-26 – Big Trip – The sign-up is online now.  We will need 2 people to collect money at the pack meeting.  It is $80/person.  The pack will pay $35 for each scout.  Everyone will meet by 7pm on 4/24 and board the ship together.  No late entrance is permitted.  Depending on sign up numbers, this will be open to Webelos II’s.  15 families are signed up so far (48 people).  We need money to make change if necessary at the pack meeting.  Guy will send an email plug to the pack.  Sunday evening is the deadline to sign up.
· June 5 – Durham Bulls – when sign up for the Big Trip is complete we need to put the sign up for the Durham Bulls on the website.  We will collect money at the April pack meeting.
FUTURE AGENDA:

· Having a budgetary meeting with committee members was suggested.  We would discuss purchasing a laptop and maybe projector for Pinewood Derby among other things.
Action Register
	Number
	Action
	Prime
	Status

	101108.1
	Create Pack By Laws
	Guy
	In Progress

	101108.2
	Create Pack library
	(Volunteer ?)
	Open

	101108.3
	Develop Uniform Closet
	(Volunteer ?)
	Open

	101108.4
	Create a parent involvement expectation flier, including all opportunities to volunteer
	Karen Allen
	Open

	010809.3
	Look into fishing activity at Bond Park
	Glenn (Den 10)
	Open

	010809.4
	Begin looking into Durham Bulls game for June activity
	Donna (Den 11)
	In Progress

	021209.2
	Get Quality Unit Patches and 30 year bar from the scout store
	Brian B.
	Open


Next meeting – Thursday April 9th 7pm at the West Park Clubhouse
