Pack 216 Committee Meeting
Thursday March 11, 2010 7pm

West Park Clubhouse

In attendance – Heather Felter, Bill Fitzgerald, Michelle Marshal, Amy Hale, Mike Lopez, Kevin McElroy, Michelle Yeh, Malcolm Clarke
Cubmaster Report

· Make a plea for a new treasurer at the pack meeting next week
Treasurer
· Scott prepared a treasurers report.  Our balance is $5114.07 .
· Scott has resigned as treasurer, but will help out until a replacement has stepped up.
 Membership – Michelle 
· Our pack has issues with a few positions – only the charter org. rep. can hold more than one position.  We have people over lapping right now.  Malcolm will be the cubmaster, but is also den 11 den leader for the next couple months.  Bill is den leader and said he would be trainer.  Mike Lopez is den leader and comm. chair.  
Advancements Report 
· Michelle Yeh is our new advancement chair!  She will go to the scout store this weekend to pick up the awards for the Pack meeting next Tuesday.
Durham Bulls – Kevin McElroy

· Scout night at the Bulls is May 28th and June 11th at 7:05pm.  We will offer both dates to the pack.  Game only is $7. With camping is $18.  The pack will pay $7 per scout.
Past events report – Heather
· Circus ~ was well attended and fun!
Miscellaneous 

· Camp McNeil (in Elizabeth town) update – Bill is going to hold a planning meeting.  Each den needs to send a representative to help plan.  BB guns and archery are all set.  We will have a movie Friday night and dinner is catered Saturday night.  Other than that, we need to come up with programming.
· Scouting For Food – we will collect again in May
· Derrick Marconi and Bill Pencola will be taking over Den 2 for Mike Lopez

· Mike plans to meet with new Tiger families before the picnic in August to identify leaders, pick meeting times and go over scouting basics so they are more prepared.

· Each scout needs to fill out a medical form for their den leader to keep on file for all activities.

Upcoming Events – Heather
· March 21 – Conservation Activity (Town of Cary Spruce Project at Koko Booth at Regency, meet at ticket booth. Sunday, March 21st 2-4pm.  Please bring gloves and garden tools as we will be raking out, planting flowers and mulching beds around ticket booth.  We are looking for at least one adult per 4 scouts.  Wear Class B uniform.)
· April 8 – Committee Meeting 

· April 20 – Pack Meeting 

· April 23 – Race Cars (Wake County Speedway – 8pm) – Den 4
· May 14 – 16  – Big Trip (Camp McNiel)
· May 18 – Bridging at N. Cary Park and food collection
· May 20 – Annual planning meeting (6:30 – 8:30)
· May 28 & June 11 – Durham Bulls 7:05pm
· June 26/27 – Cub/Adult overnighter
Action Register
	Action
	Prime
	Status

	Create Pack By Laws
	Guy
	In Progress

	Create Pack Library
	(volunteer?) 
	Open

	Develop Uniform Closet
	(volunteer?) 
	Open

	Create a parent involvement expectation flier, including all opportunities to volunteer
	Karen Allen
	Open

	Recruit an Advancement Chair
	All
	Closed

	Recruit a Trainer
	All
	Closed

	Recruit a Cubmaster
	All
	Closed

	Opening/Closing assignment schedule needs to be posted on the website
	Guy
	Open

	Plan conservation activity (3/21)
	Amy Hale (Den 12)
	Closed

	Research purchasing a projector
	 
	Open

	Inventory the shed (why is there a bike?)
	
	Open


Next meeting – Thursday April 8th at 7pm at the West Park Clubhouse
