Pack 216 Committee Meeting
Thursday February 12, 2009 7pm

West Park Clubhouse

In attendance – Heather Felter, Guy Sodano, Malcolm Clarke, Bill Fitzgerald, Danielle Brezina, Brian Bowman, Thomas Hall, Scott McLean, Chris Bonin, Cerelisa Burr, Brian Wagner, Amy Hale
Pack Leader’s Report – Guy Sodano
· Quality Unit Award – We discussed and came up with goals for our 2009 Quality Unit Award.  Guy will submit them by February 17th.  They are:
1. We will have 50% of our direct contact leaders complete Basic Leader Training and Youth Protection Training.

2. We will provide excellent programs to achieve our goal of 70% youth retention, recharter on time and will recruit 20 new members.
3. In the Spirit of the National Parent Initiative, we will recruit 4 new parents/adults to assist our unit program.
4. We will have 75% of our youth earn advancement awards.

5. We will have 80% of our youth participate in at least 6 outdoor experiences or group activities during the year.  (It is the den leaders responsibility to take attendance at den events as well as pack meetings.)
6. We will conduct annual program planning and will provide the financial resources to deliver a quality program to all members.

· We will need to complete this information for 2010 in November 2009.
Treasurer  
· Scott McLean is the new treasurer
Membership Report
· Membership will be taken over by Melissa Faulkner (in summer)
· The pack is providing a scholarship for the Driscoll family’s rechartering fees (including Boys Life)
Advancements Report – Brian Brezina
· Den leaders need to have their advancement information to Brian by 2/19
· This will be Brian’s last year as the advancement chair

· Brian will need to get the Quality Unit patches from the scout store

Past events report – Heather
· Pinewood Derby – great!  Passing out trophies right away is excellent!  The switch at the gate may need to be replaced.  Or at least have a back-up one ready at the next PWD,
· Feb 1 – Scout Sunday went very well.
· Ringling Bros. and Barnum & Bailey Circus – awesome! 
Miscellaneous 

· Mary Fiore was to be the new PR person.  However, she may not be able to commit the necessary time right now.  We will see if someone else can fill the position.
· Barry Hulce will be the new Pinewood Derby coordinator
· Brian Wagner will be the new Webmaster
· There is a new Cub Scout leader at the Roundtable meetings.  He has very good ideas.  It would be especially good for fairly new den leaders to attend a meeting or two.  It is the 3rd Thursday of the month at 7pm at Cary Presbyterian Church on Griffis St. in Cary.
Upcoming Events – Heather
· Feb 22 – Blue & Gold (3-6pm) – plaques (20 Webelos II’s?) 
· March 7 – District Pinewood Derby

· March 12 – Committee 
· March 17 – Pack Meeting

· March 22 – Conservation Activity (Den 13 is working on planning this)
· April 24-26 – Big Trip – We need to get the sign-up online now so people can sign up and pay at the March Pack Meeting.  We will need 2 people to collect money at the pack meeting.  It is $75/person.  The pack will pay $35 for each scout.  Everyone will meet by 7pm on 4/24 and board the ship together.  No late entrance is permitted.  Depending on sign up numbers, this will be open to Webelos II’s.
FUTURE AGENDA:

· Having a budgetary meeting with committee members was suggested.  We would discuss purchasing a laptop and maybe projector for Pinewood Derby among other things.
Action Register
	Number
	Action
	Prime
	Status

	101108.1
	Create Pack By Laws
	Guy
	In Progress

	101108.2
	Create Pack library
	(Volunteer ?)
	Open

	101108.3
	Develop Uniform Closet
	(Volunteer ?)
	Open

	101108.4
	Create a parent involvement expectation flier, including all opportunities to volunteer
	PR person
	Open

	101108.6
	Create program for B&G
	Chris & Margo
	Open

	010809.2
	Begin planning the Conservation Activity for 3/22
	Dawn (Den 13)
	Open

	010809.3
	Look into fishing activity at Bond Park
	Gary/Glenn (Den 10)
	Open

	010809.4
	Begin looking into Durham Bulls game for June activity
	Donna (Den 11)
	Open

	021209.1
	Sign up for District Pinewood Derby
	Thomas
	Open

	021209.2
	Get Quality Unit Patches from the scout store
	Brian B.
	Open


Next meeting – Thursday March 12th 7pm at the West Park Clubhouse
